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Top Skills

Leadership
Strategy
Program Management

Certifications
Member
Fellow

Fellow

Stephen Tomkins

Project Director | HS2 | Area North

Summary

A senior leader with significant experience in leading civil
engineering businesses. Has a track record of successfully
delivering the development and construction of highways, rail,
regeneration, nuclear, infrastructure, EPCC and marine projects.
Engages and motivates teams to deliver on time and to budget whilst
maintaining the highest standards in quality, health and safety and
wellbeing. Strives to create a culture of trust and inclusion that allows
individuals to outperform in their roles and deliver business targets.

Experience

Balfour Beatty VINCI

Project Director
February 2026 - Present (3 months)

Leading the Balfour Beatty Vinci Joint Venture delivering HS2 Area North

Balfour Beatty plc
3 years

Project Director
December 2024 - Present (1 year 5 months)

Leading the project to deliver one of the most complex marine and tunnel
engineering projects currently taking place in the world, to support the
construction of the first new nuclear power station built in the UK in a
generation. The project will construct three tunnels under the seabed that
will supply the two reactors at Hinkley Point C with cooling water and then

discharge it back into the Bristol Channel.

Construction Director
May 2023 - Present (3 years)
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Working as part of a joint venture to construct the Box Encapsulation Plant
which will receive, segregate and encapsulate hazardous nuclear waste for

safe storage and disposal.

Alun Griffiths (Contractors) Ltd

Managing Director
March 2021 - December 2022 (1 year 10 months)

Balfour Beatty plc
Operations Director (UKCS North and Midlands)
February 2019 - March 2021 (2 years 2 months)

Galliford Try
4 years 1 month

Operations Director
September 2015 - January 2019 (3 years 5 months)

Responsible for Local Authority Highway schemes in England and Wales.

Project Director
January 2015 - September 2015 (9 months)

Successfully bidding major infrastructures schemes within the Divisional

Projects and Highways Business Units.

Alun Griffiths Contractors Ltd

Construction Director - Circuit of Wales
December 2013 - December 2014 (1 year 1 month)

Initially involved in planning and Target Cost preparation for the planned
Circuit of Wales. Should the scheme have progressed to site, | would have

been responsible for overall onsite construction delivery of the full scheme.

Balfour Beatty Construction Services UK
13 years 6 months

Contracts Manager
January 2012 - December 2013 (2 years)

Overseeing Projects in and around London, these include;-
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- M25 Cobham MSA

- Tottenham Hale Gyratory

- Hard Landscaping Works for Royal Borough of Kensington and Chelsea

Duties also include providing operational support at pre-qualification and

tender stages.

Project Manager
January 2006 - May 2012 (6 years 5 months)

Project Manager on the following schemes:
- M25 Cobham Motorway Service New Junction 2011- 2012

- Windsor and Eton Relief Road Upgrades 2011

- M4 Variable Speed Limit Scheme First VSL Scheme in Wales 2009 - 2011

- A6 Cowbridge Junction Improvements - 2009

- Leicester City Centre Stage 3 City Centre Regeneration 2007 - 2009

- Trent Valley Four Tracking - Network Rail - Simultaneous Contracts:-
Lichfield Cuttings, Tewnals and Shaw Lane & Bourne Brook- 2006 - 2007

Agent
July 2003 - January 2006 (2 years 7 months)

Site Agent on the following Schemes:-
A494/A550 Drome Corner Improvement 2003 - 2005
Birkenhead Park Restoration - 2005 - 2006

Sub-Agent
September 2002 - July 2003 (11 months)

Sub Agent on the following scheme:-
A5 Nescliffe Bypass - 2002 - 2003

Eanam Bus Lane Widening 2003 (over Leeds Liverpool Canal)

Section Engineer
January 2002 - September 2002 (9 months)

M5 J9 - J10 Northbound Reconstruction - 2002
Birch Coppice Colliery Remediation 2002
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A46 Sixhills to Cossington Reconstruction - 2002
A6514 Crown Island Reconstruction - 2002
M54 - J1 M6 Reconstruction - 2002

Site Engineer
July 2000 - January 2002 (1 year 7 months)

Bullring, Park Street - 2000

Bridgewater Northern Distributor Road - 2001
Dow Corning Ethylene Slab Extension 2001
ABP Coldstore 2001

Balfour Beatty - Costain JV
Site Engineer
June 1999 - October 1999 (5 months)

Cardiff bay Barrage - 1998, 1999

Kvaerner
Engineer
1996 - 1997 (1 year)

Engineer at the following Projects:-
Abbey Millls Pumping Station - 1996
Hoggs Mill STW - 1997

British Army
REME
September 1989 - September 1995 (6 years 1 month)

Vehicle Mechanic on A and B vehicles

Education

University of Wales, Swansea
BEng, Civil Engineering - (1997 - 2000)

University of South Wales
HND, Civil Engineering - (1995 - 1997)

Activity
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